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MESSAGE FROM
THE CHAIR

This year, Highbury Vale Blackstock Trust has focused on expanding the Elizabeth House
programme of activities for the local community and on reducing the building’s impact on
the environment.

As a Board we are delighted to see that attendance for our childcare services is still rising, benefiting over 300
families during the year. Elizabeth House also offers a more diverse programme of activities and is used by an
increased number of community groups on a regular basis and local residents for private events. We have seen
an increase in community activities (15%), usage (10%) and income (11%).

As a charity, our priority is the provision of inclusive, wide ranging and adaptable services to make the local area
a better place to live. With 30% of parents in the Elizabeth House area being lone parents, we wanted to prioritise
activities supporting social integration, which is why we launched a baby massage and parenting group, and
supported a new postnatal yoga classes for new mothers. These activities have been very successful and many
participants have reported a positive impact on their physical and mental wellbeing.

We are very excited to have received the support from a number of funders to turn our iconic blue building into
‘green’ facilities. Over the year, the charity invested in new efficient heating systems and the team worked hard

to secure external funding to change the building’s lighting to LED and install PV solar panels to generate clean
electricity for Elizabeth House. The centre is now boasting new low energy lights throughout and the solar panels
will be installed in the summer. These investments will not only have a positive impact on the community and the
environment, but they will also save the charity money.

We are tremendously grateful to Islington Council and the St James Trust for their sustained support. The Board
also wants to thank all the donors that have enabled us to keep our youth provision going, as well as funders who
have enabled us to offer new services and improve our facilities.

We will continue to work hard, in collaboration with like-minded organisations, to pilot new projects, raise
more income to offer new services and improve existing activities, with the sole aim to give more to the local
community.

Finally, | would like to thank the committed staff and volunteers for their hard work, as well as my fellow Trustees
for sharing their skills and time to ensure Elizabeth House is a thriving community centre.

Carol Glover

Chair of the Board of Trustees

A big thank you to Sam for his beautiful drawing
submitted in our logo competition (front page).



BACKGROUND AND AIMS
OF THE ORGANISATION

Highbury Vale Blackstock Trust was established in its present form in 1993 to operate Elizabeth House
Community Centre.

Our vision is for everyone in the local community around Elizabeth House to have a better quality of life through
accessing key services, engaging in activities and connecting with others in their neighbourhood.

The charity is dedicated to providing a safe and open space, as well as inclusive and flexible services for the
community. We aim to have a meaningful and positive influence on the local community. Our priority is to respond
to the needs of the local community, especially people with high needs or who are underserved.

Elizabeth House’s activities focus on children, young people and families. Our aim is to help working families by
ensuring their children can flourish in a safe and child-friendly environment, as well as offer a dedicated space and

opportunities to local young people.

The Centre also provides a range of services open to all, a place for local people to use as well as a space and
support for other organisations to deliver their services and activities.

Our specific objectives are:
- Expand and improve service provision to respond to the needs in the community.

- Work in partnership with local Councils, community organisations, businesses and other groups to deliver high
quality services and fill gaps in services.

- Promote community cohesion and reinforce our community, by fostering positive relations and exchange, as
well as providing inclusive services opened to all.

- Develop services that make a lasting impact on people’s life and, as a Charity, invest in those who need it the
most.

“Elizabeth House is simply irreplaceable as it offers an
unmatched flexibility at reasonable price. We can book the days
we need without needing to pay for the whole week. In these
days where freelancing and “zero hour contracts”, committing
to a hole week of childcare when we are not guaranteed

employment for even a whole day sounds ludicrous.”
Parent
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ACHIEVEMENTS AND PERFORMANCE

Overall reach in the community

In 2018-19, Elizabeth House Community Centre has directly and indirectly impacted on the lives
of over 10,000 people from the local community and beyond.

Elizabeth House offers a safe space which is open 7 days a week, 345 days a year to serve
community members. In 2018-19, the charity registered a footfall of over 26,000 people, an
increase of 8% compared to the previous year.

Over 30 regular services, activities or groups were being offered at or operating from Elizabeth
House, benefiting community members of all ages. There was an increased number of private
bookings for regular activities or one off events which also contributed to increasing the centre’s
room hire income by 11%.

Childcare Services

Our popular childcare services continue to benefit over 300 families and 500 children in one
year. The After School Club welcomed on average 47 children per day over 39 weeks of the year,
an increase of 20% from 2017-18 despite local schools providing an increasingly rich programme
of after school activities. Our Holiday Playscheme had an average of 65 children attending per
day over 11 weeks. The charity continues to work hard to provide a high quality service, which is
also flexible and affordable for low income working families.

Youth Services

2018-19 was a challenging year for the youth services at Elizabeth House. Attendance was
irregular with just over 20 young people registered as Youth Club members. In February 2019,
the charity had to close its youth provision for two months while recruiting a new youth team to
relaunch the Youth Club in April 2019.

The new youth team at Elizabeth will focus on reaching out to new young people age 11 to 18, work
with them to build trust and encourage them to discover new sports, new experiences, learn and
relax and meet others in a friendly and supported environment. Again, the programme of activities
will be youth led and encourage youth club members to stay healthy, learn new skills and play an
active role in their community.

The charity continues to work closely with its partner People’s Place Community Partnership, by
providing them with space, technical assistance and practical work experience for its students.
Their holistic IT training programme enrolled 16 young people age between 16 and 26, has
enabled 13 young people to pass industry recognised IT qualifications, 9 to gain invaluable work
experience at Elizabeth House and 8 secured paid employment in IT.

Early Years Services

Elizabeth House successfully launched a programme of activities for new parents and babies, in
an effort to reach out to young families and isolated new mothers. Our new baby massage and
parenting group has been incredibly successful to improve babies’ wellbeing, facilitate parent-baby
bounding, share good parenting skills, increase parents’ confidence and reduce social isolation, by
bringing families together at a crucial time when strong and lasting social networks can be formed
locally.
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“This course was
absolutely wonderful.
It has been lovely

to have a morning

to just ‘be’ with my
baby, get out of the
house and see other
mums and babies.

The practitioner’s
encouragement is
incredible, not just in
terms of massage,

but generally chatting
about the difficulties
of motherhood and
parenting. | feel that all
new parents should get
to do this course with

L as it’s good for body
and soul!”

“Without this affordable childcare provisien during
the holidays and after school | couldn't work: My
children like going as it’s fun ad they get to see Ak
and they get to see their friends so it's an enjoyable
day fer-t-hem."We don't 'h_ave' any family who.can -«
Help with childcare so we are 100% reliant on.the =
childcare Elizabeth House offer during the holidays:
and after school. The playscheme'ismBlé, 50 fits
i with working Hours on the days we need.it” =
Parent __F S KL R

-
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ACHIEVEMENTS AND PERFORMANCE

Based on the feedback
received by new
mothers, Elizabeth
House supported a local
qualified yoga teacher
to launch a postnatal
yoga class which

started in February and
is now integral to our
programme of activities.
We are also seeking
funding support to
launch a regular parents,
babies and toddlers
group at Elizabeth to
meet the needs of local
parents with children age
O to 4 years old.

Health and Wellbeing
Services

The Charity has always
prioritised health and
wellbeing activities

to ensure the local
community could

have access to free or
affordable activities
helping them to keep
physically and mentally
fit and well. The Women
Only Fitness Classes
have now become
central to the centre’s
weekly programme
and benefitted a

group of more than

40 women of all ages,
abilities and from
diverse backgrounds
over 3 weekly classes
throughout the year.
This group is a perfect
example of how
Elizabeth House is an
ideal space to connect
people from the same

neighbourhood, promote
community cohesion and
reduce social isolation.

As part of our regular
health and wellbeing
programme, the centre
hosts and supports other
groups such as yoga,
pilates, aerobics, dance
and movement, multi
sports for children and
young people, as well
as musical and creative
groups. All of these
activities contribute to
enhancing the quality of
life of local residents, and
their wellbeing.

The charity continues

to work closely with its
partner People’s Place
Community Partnership,
by providing them

with space, technical
assistance and practical
work experience for its
students. Their holistic
IT training programme
enrolled 16 young
people age between 16
and 26, has enabled 13
young people to pass
industry recognised

IT qualifications, 9 to
gain invaluable work
experience at Elizabeth
House and 8 secured
paid employment in IT.

Early Years Services

Elizabeth House
successfully launched a
programme of activities
for new parents and
babies, in an effort to
reach out to young
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families and isolated
new mothers. Our

new baby massage

and parenting group
has been incredibly
successful to improve
babies’ wellbeing,
facilitate parent-baby
bounding, share good
parenting skills, increase
parents’ confidence and
reduce social isolation,
by bringing families
together at a crucial time
when strong and lasting
social networks can be
formed locally.

“l am a local working
mum who did no proper
exercise until | started
going to yoga classes
and Fitness classes.
started last year and
these classes have
completely transformed
my life. The yoga classes
are brilliant but the best
thing of all is that, as
the Fitness classes are
free, we have a great
demographic mix. The
entire community have
come together and we
have all become friends
and part of each others
lives. No other class |
have ever gone to has

done this.”
K (regular user)

“Elizabeth House has helped me
with physical & mental fitness, social
wellbeing, meeting people outside my

usual social circle”
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PROGRAMME OF

ACTIVITIES

FACILITIES HIRE

Aerobics class - a weekly
dynamic and friendly
class open to all.

After School Club

out of school childcare
service for working
parents for children
age 4.5 to 13, delivered
by Elizabeth House 39
weeks per year.

Baby massage group

a weekly group providing
support to new mothers
and their babies from
birth to 9 months.

Ballet classes for all ages
a range of weekly classes
for all ages from 2 to 99
years old.

Community Choir
a very popular choir
for all.

Community Yoga
a weekly open class,
including a créche facility.

Coucou Loulou

French Club

fun weekly language
classs on for children of
different ages and levels.

Dynamic Autism

a community-based
group for young people
with autism.

IT training and
employability
programme

run by the People’s Place
Community Partnership
for young people to gain
IT qualifications and
secure paid employment.

Kids Archi workshops
creative architecture
and craft workshops for
children aged 5 to 11
years.

Holiday Playscheme
a popular holiday
provision for children
age 4.5 to 14, 11 weeks
per year, provided by
Elizabeth House.

La Pajara Pinta Spanish
classes

fun Spanish groups for
toddlers, children and
their parents.

MoveMe dance classes
a weekly open dance and
movement classes.

NHS autism support
groups

weekly groups to support
families of children with
autism.

Postnatal yoga classes
for new mothers who
want to get back in shape
physically, mentally and
emotionally.

Sports School
multi sports sessions for
children aged 2-11 years.

Taekwondo

a long standing class for
children and adults every
week.

Wizzie Wizzie Code Club
a free and popular
computer coding club for
8-14 year olds.
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Women only fitness
classes

three weekly sessions
completely free for
women of all abilities.

Youth club

open to all young people
age 11to 18 years old
looking to take partin a
wide range of activities,
led by young people
themselves.

In addition, Elizabeth
House has been hosting
many other community
groups, such as
Blackstock Management
Organisation, church
groups, Tenants
Associations, community
associations, tuition
groups and many
individuals and families
for parties and events.

ELizaBETH HOUSE HAS MODERN, MULTI-PURPOSE SPACES THAT CAN BE HIRED FOR CLASSES, WORKSHOPS, PARTIES,
MEETINGS AND MORE. ALL INCOME RAISED FROM ROOM HIRE IS REINVESTED BACK INTO OUR COMMUNITY SERVICES.

FOR MORE INFORMATION ON ROOM HIRE, CONTACT:
BOOKINGS@ELIZABETH-HOUSE.ORG.UK
020 7690 1300

1
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Daytime Evenings and
9.00am-3.00pm

Incl. VAT

weekends
Incl. VAT

Elizabeth House Room Hire

Kitchen (8 people) £19.00 £2500

Dining Room (10 people) £13.00
£3800
£25.00
£23.00

£1900

£16.00
£57.00
£44.00
£31.00

£25.00
£17.00

£44.00

Bundle: Kitchen, Hall and Dining Room
Hall (170 people)

Large Meeting Room (40 people)
Medium Meeting Room (18 people)

Small Meeting Room (10 people)

£13.00

IT Suite - 12 computers (14 people) £31.00
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FUTURE
HWANN

The charity has been focusing on securing capital funding to reduce Elizabeth House’s carbon
footprint. The centre has new heating systems and LED lighting throughout. To make the
building even more energy efficient, PV solar panels will be installed in September 2019,
generating up to 50% of the building’s electricity over a year. These improvements will have
an impact on the wider community and be used as examples to raise awareness about climate
change and what we can do as organisations and individuals to reduce our bills and impact on
the environment.

Looking forward, in partnership with the Octopus Communities, a network of multi-purpose community centres
in Islington, Elizabeth House will also prioritise issues such as food insecurity, food education and food waste.
As an organisation, we are working to reduce food waste by taking part in different schemes, benefiting users
and community members. Elizabeth House will also support other groups working to combat food poverty or
insecurity, affecting nearly 20,000 people in Islington alone.

As part of our wellbeing offer, Elizabeth House is also working to expand its nature and wild play activities so
children and adults can enjoy more outdoor activities in the local area.

In addition, considering that a nearby day care centre for older people will be closed down in late 2019, the Charity
is looking into providing a regular programme for over 50’s focusing on wellbeing and socialising, if external
funding can be secured.

Finally, with the support of external funders, Elizabeth House will continue to pilot new programmes and activities
as well as adapt its services to changing needs within the community.

12
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FINANCIAL
REVIEW

Income received in the year increased by 17% from £276,015 to £322,778. Expenditure

increased by 14% from £274,000 to £312,796. The net movement in funds for 2019 was a
small influx of £9,982.

The total funds carried forward in 2019 are £546,840 (2018: £536,858). The cash reserves

of the Trust are £259,444 (2018: £240,934). This represents approximately 12 months of

expenditure.
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Expenditure

Granls

After School Club income
Playschemes income
Users hire of premises

Project hire of premises

Management and supervision of projects

Other income
Investments:
Bank interast

TOTAL INCOME

EXPENDITURE ON:

Charitable activities
Staff costs
Pramises cosls
Activilies cosls
Other costs
Governance costs

TOTAL EXPENDITURE

Net incomel{expenditure) for the year

Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought foneard

Tetal funds carried forward

2

=i & L

16

16

128,243 - 128,243 102,291

- 75,870 75,870 58,226

- 51,529 51,529 50,957

- 37,510 a7.510 35,116

= 8139 8,139 7.545

- G6.851 5,851 &,000

- 13,339 13,338 13,253

- 823 823 fir ]

128,243 194,535 322,778 276015

148,050 52 626 200,676 180,650

18,566 35,347 53,913 43,687

21,547 14,108 35,656 30,9435

180 5.057 5,207 1,428

B BG2 8482 17544 17,292

197,175 115,621 312,796 274,000

(68,932) 78,914 9,982 2,015
71,746 {71,746)

2,814 7.168 5,982 2015

302 536 234 327 536,858 534,843

305,350 241,450 546,840 536,858

Net income/(expenditure] for the year also comprises the net income/{expenditure] fer the year for Companies

Act opurposes,
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“Elizabeth House helped our charity get funding

so that we could open the club there. They alsq "

promote the club and have helpful and frig{r,:tdj 4 4

staff who help us every week.”

¥ » g o

Organiser from reg

“l like Elizabeth House as it is.

“High standard, reliable and friendly after
| don’t want it to change.”

school care. A free exercise class which |
can attend as it’s so close, and which | am ; _
really enjoying. Flexible, affordable school o -
holidays childcare - | consider myself “| liked it very much. | think it’s i
very lucky to live so near to such a great a good way to not feel that you
resource for our family.” are alone with your baby”

John, 10 years old.

Regular service user
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Elizabeth House Community Centre

2 Hurlock Street (off Blackstock Road)
London

N5 1ED

Tel. 020 7690 1300
info@elizabeth-house.org.uk

www.elizabeth-house.org.uk

Twitter @EH_Highbury
Facebook Elizabeth House HVBT

Highbury Vale Blackstock Trust is a Registered Charity (No: 1029704) and Company Limited by Guarantee (No: 2849848)



