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MESSAGE FROM THE CHAIR

This year has been a very successful year for Highbury Vale Blackstock Trust and Elizabeth House Community
Centre, despite operating through the Covid pandemic and its aftermath. Paradoxically, the difficult environment
caused by the pandemic and the cost of living crisis affecting so many residents, has also meant that the role and
position of Elizabeth House in the area have grown in depth and breadth, and has become even more vital for
our community.

Our services are reaching more people of all ages and backgrounds, and our aim to support some of the most
vulnerable people in the community is achieved through the Food Hub as well as our childcare, youth and
wellbeing services.

As a charity, we were able to secure more grant income to develop some of our services and activities, whilst the
scale of other income streams and services have reduced. For the first time in the life of the charity, its annual
income has gone over the half a million-income mark.

We can be proud of the growth of our services and their reach, which demonstrate the resilience and strength
of the organisation, especially in the current economic, political and social context.

More than ever, this could not have happened without the hard work of our staff team, volunteers and trustees,
but also the trust that funders, community members and service users have given to Highbury Vale Blackstock
Trust, to make Elizabeth House Community Centre an anchor for the community.

Unlike many local organisations, Elizabeth House was able to sustain its Food Hub under a more cooperative
model to provide practical support to over 200 local residents on a weekly basis, and facilitate access to other
services and activities. In September 2021, with the lifting of restrictions, the centre re-opened with a full
programme of activities. We continued to provide essential childcare services despite many challenges and
supported over 200 families over the year with affordable or free childcare. We also re-launched in-person
activities for over 50’s, women-only groups, young people and other community groups; always working hard to
keep people safe while offering a welcoming and inclusive space for all.

We are continually grateful to Islington Council and the St James Trust for their significant, multi-annual financial
support. The Board also wants to thank all the first-time funders and individual donors, many who give regularly.
They have supported our work and enabled us to launch new projects and continue our essential community
activities like the Food Hub.

Again, | would like to thank the committed staff and volunteers for their hard work, as well as my fellow Trustees
for sharing their skills to ensure Elizabeth House Community Centre continues to be a special place for so many.
We are thrilled to present this Annual Report and showcase the charity’s amazing achievements.

Carol Glover
Chair of the Board of Trustees



BACKGROUND AND AIMS OF THE ORGANISATION

Highbury Vale Blackstock Trust was established as a Charity in September 1993 to operate Elizabeth House, a
grassroot, multi-purpose Community Centre.

Through our community-based approach - acting as a community anchor — we build trust and bring people
together so that we can connect residents to practical support and opportunities. Our vision is for everyone in
the local community around Elizabeth House to have a better quality of life through accessing key services.

The charity is dedicated to providing a safe and open space, as well as inclusive and flexible services for the
community. We aim to have a meaningful and positive influence on the local community. Our priority is to
respond to the needs of the local community, especially people with high needs or who are underserved.

Elizabeth House provides a range of services open to all, with a focus on children and young people, and a place
for local people to use, as well as a space to support for other organisations to deliver their activities.

Our specific objectives are:

e Develop and deliver services that make a lasting impact on people’s life and, as a Charity, invest in those
who need it the most.

e Expand and improve service provision to respond to the needs in the community and improve the health
and wellbeing of local people.

e Promote community cohesion and reinforce our community, by fostering positive relations and exchange,
as well as providing inclusive services opened to all.

e Work in partnership with local Councils, community organisations, businesses, local residents and other
groups to deliver high quality services and fill gaps in services.

ACHIEVEMENTS AND PERFORMANCE
Overall reach in the community

Elizabeth House offers a safe space which is open 7 days a week, 355 days a year to serve community members
and groups. In 2021-22, the charity registered a footfall of 10,000 people, which is identical to our pre-pandemic
records. However, some services saw a decrease in attendance and participation (e.g. childcare provision) and
others have been more successful (e.g. wellbeing activities, IT training).

Our programme offered 33 regular activities and groups over the year, back to a similar community offer to pre-
Covid period. This has been very encouraging for the Charity and outlined that people really value in-person
activities and contacts, resuming their participation as soon as restrictions were lifted. All our online activities
were stopped by summer 2021.



Food Hub and community support

The Food Hub remains central to the services we provide to the local community. Through food support, we are
reaching some of the most vulnerable residents in our local area and can refer them to our activities and external
services.

Food insecurity is a significant issue in our local area, affecting older people, unemployed, isolated people and
families alike. By using food surplus re-distributed by London-based charities, and culturally appropriate food
purchased by the Charity, thanks to individual donations from the community, we are able to support on average
150 residents each week. People’s circumstances are varied, but many experience complex issues ranging from
mental or physical health issues, unemployment, domestic violence, homelessness, social isolation and poverty.

Over the year, Elizabeth House provided over 3,400 weekly food and essential parcels and 5,885 cooked meals
to 211 local residents, supported by over 40 volunteers who packed and delivered the food in our
neighbourhood, giving over 1,000 hours of their time in 1 year. Food Hub users contribute up to £3 per week
towards their weekly food box, and receive between £20 and £40 worth of food.

The people at Elizabeth
House are friendly, not
judgemental, and the

atmosphere is welcoming
with a good set up. You have
volunteers who guide you so
that all get a fair share of the
food.

With £3 | get enough food and
other essential supplies from
Elizabeth House, so | save
some money for other things
like clothes and utility bills.

Through food, we continue to reach out to many residents experiencing a wide range of issues, who can also
benefit from other activities at Elizabeth House and be referred to external services by our community team. The
Food Hub is a social hub for residents who have the opportunity to meet their neighbours every week, catch up
with our team, follow-up on referrals, and have refreshments and a chat with our team of priceless volunteers.

We work with local community groups and charities to broaden our offer for food and social eating opportunities.
The Food Hub also combats food waste by re-distributing food surplus collected by our partners the Felix Project
and City Harvest London. We also get donations from local supermarkets and local residents enabling us to
diversify the food that is distributed and what we can purchase.

Since November 2020, the team is strengthened by Community Organisers who have been working hard to be
the bridge between residents and Elizabeth House, but also other community services. Community Organisers
not only support the Community Coordinator to deliver some of our activities, but also to have important



conversations with residents at Elizabeth House and in the community. These have helped the Charity improve
its services, launch new activities and provide vital wrap around support to some of the most vulnerable people
in our community.

Our programme ensures that we offer something for everyone in our community. The Women Support Group,
over 50’s lunch club, community events, befriending calls and wellbeing activities are key offers led by the
community team, ensuring Elizabeth House is a friendly, responsive and inclusive space. Over 200+ local
residents have directly benefited from our weekly community services over the year.

In January 2022, with funding from both local Councils, we launched Winter Wellness to support Camden and
Islington residents aged 65+ to stay warm, safe, active and connected over winter months. The Community team
called 400 residents in winter 2022, providing essential information about health, housing, energy saving and
community services.

My housing issues have
improved; | am getting a
better accommodation that is
more suited to my needs and
| am happy about it.

The fact that | can come to
the chair exercise and
meet local people for free
makes me feel very happy
and connected.

[The Women’s Group] helps me feel more relaxed,

if only for the Monday! It means I'm not alone and |
can go away and think about what we've done that
day, whether it's creative or a mindfulness activity.
It's a nice place to chat and get things off your chest
that you might not be able to say to other people.

It's so nice sharing the time with activities that I'm

not usually comfortable with and not being judged.

The Community Organisers went
above and beyond to get me access
to support when | needed it and
couldn't help myself. | would
have been stuck in my own head
but their help made a great
difference. It meant a lot, I’'m very

grateful.
It's nice to have

someone who listens
and search for support
for you.



Childcare Services

Our childcare services continued to be disrupted by restrictions in the first half of the year, meaning that we
could not offer as many childcare places as before. However, the Elizabeth House’s After School Club and Holiday
Playscheme operated 50 weeks of the year and, through the year, we developed our inclusive offer, ensuring
that children with special needs and disabilities, as well as vulnerable children had places reserved. This was
possible with the financial support of Islington Council and the Holiday Activities and Food (HAF) programme, as
well as through the dedication of our staff team and investment in additional SEND training.

Attendance increased compared to 2020-21, with 84 unique children accessing the After School Club during term
time from 3 local schools, and 234 children benefiting from our Holiday provision over 11 weeks. We ensure that
all children feel welcome, have a safe space to play and access to many fun activities.

However, despite the long standing partnerships with several primary schools, 2 local schools decided to run
their own after school club from September 2021 with no prior notice, which initially impacted on our
attendance numbers (average of 26 children per day). To adapt and diversify our offer for local children, we
launched 2 after school cooking clubs attended by 26 children a week. Average daily attendance went up to
33.

For the first time at Elizabeth House, a week-long winter Playscheme was provided for vulnerable children during
the Christmas holidays through the HAF programme, managed by Islington Council. We worked with social
workers and the Family Information Service, to offer 30 free places for fun activities and lunch at a time of year
where most other childcare provisions were closed.

Elizabeth House is a

cornerstone of the community My little one is really pleased and
and is helping to raise well looking forward to come back.
rounded respectful children. She enjoyed the costumes, the
bouncy castle and she made new
friends. Really good and a
lifesaver for us as full time

working parents.
The best Playsheme my kids have

ever attended! Their staff are
amazing! They really care about
children. Due to my child sensory
needs, we have to take cabs each
way even though we have another
Playsheme one road away but it
cannot even compare!

We love all the EH offerings!
It’s an amazing service and
part of our community. We

are lucky to have you!!

We use EH for half term
clubs and it’s by far the
best. The team are amazing

and it offers the best type of
childcare for my son.



Youth Services and IT training programme

Elizabeth House’s youth services include an open access youth club opened to young people aged 11 to 18 and
an IT training and employment programme delivered in partnership with People’s Place Community Partnership
for young people age 18+.

The Youth Club is a welcoming, inclusive and safe space for young people. The team has worked hard to offer an
open environment that attracts and evolves with its members. The youth workers encourage good behaviour
and respect of others. The youth club members are consulted regularly about the type of activities they wish to
have on offer. Having a football and basketball coach from Access to Sport attracted older boys, while the team
offered a wider range of youth-led activities at each session (arts, games, cooking, table tennis, cooking and
much more). The Youth Club team is strengthened by 2 volunteers who support the youth workers and have
developed good relationships with the regular Youth Club members.

There were 41 young people registered as Youth Club members (59% boys and 41% girls), with an average of 21
young people per session. Young people are aged 10 to 17 (22% are aged 11 to 12 or in ‘transition years’). 46%
of young people are from BAME backgrounds, and the remaining 54% identified as ‘white British’.

Since 2018, Peoples Place Community Partnership (PPCP) have been working hard to develop a tech-based
youth employability hub, in partnership with Elizabeth House. The programme 21CS provides disadvantaged,
unemployed, or low paid young people with industry relevant training, skills, and accreditations for a career in
the IT sector. We target under-represented young people by offering a flexible and impactful training
programme. In 2021-22, there were a total of 62 active IT students (80% men, 20% women), 49 new enrolments,
89% were from BAME backgrounds, 30% were unemployed or NEET and 35% were in low paid jobs. 27 passed
at least one exam, over 30 did a work placement with PPCP or at Elizabeth House and 11 secured a job as Junior
IT Technicians.

I live locally and attend youth club
most of the times twice a week. | like
to hang out with my friends mostly. |

| was going through a difficult time in my
life, and | desperately wanted to do
something constructive. PPCP has
honestly changed my life for the better.
They have helped me build confidence
and develop the necessary skills for me

am looking forward to the
residential as | think | would enjoy
the activities.

to flourish in my future career. These are
good opportunities for people who are
in similar situations, who like myself
have no sense of direction. Elizabeth
House and PPCP can give you that.

What | love about PPCP is it gives me a positive
environment to come and be able to study in
whether that’s during the day, evening or
weekend. it has contributed to my success which
I am very grateful and thankful for. Also, to be
able to ask questions and seek knowledge and
experience from everybody in the IT industry,
especially G has been invaluable.




Health and Wellbeing Services

The Charity has always prioritised health and wellbeing activities at Elizabeth House, with the aim to provide a
range of free or affordable activities helping residents to keep physically and mentally fit and well.

Since February 2020, Elizabeth House is part of a partnership project led by Octopus Communities (network of
multi-purpose community centres in Islington) called Stay Well Live Well that enable community centres to
improve health and wellbeing outcomes for their local community. Through this 3-year project, despite the
challenges of operating during the pandemic, we have worked with other community organisations to provide
wellbeing activities for all, such as joint community and social eating events, physical activities and support
groups, as well as boosting our community team through community organising.

The Women Only Fitness classes resumed in September 2021 and they have never been so popular with local
women, the majority of whom were not doing physical exercise before joining our classes. With additional
funding, we launched an evening Zumba class, which was an instant hit with women of all ages and abilities. We
work hard to keep these classes free so there is no barrier to accessing essential physical exercise classes.

It is amazing that | can bring
my toddler to the class - this is
what makes it possible for me | am so grateful for having our
to do exercise community centre Elizabeth
House to provide us with all the
activities and support. This has a

massive impact in our community.
| am healthy thanks to these
classes and met amazing people.

| love the community that it
has created. They are very
special classes.

Launched in February 2020, as part of our wellbeing offer, Elizabeth House, Octopus Communities and Islington
Council have worked in partnership to improve green spaces on a local housing estate and offer access to nature
activities for the local community. Our Greening Highbury Quadrant project, funded by the Mayor of London
Greener City Fund, Highbury ward partnership and Islington Council, involve the community with the aim of
improving knowledge about biodiversity and offer opportunities for local residents to access to green space,
gardening and nature-based activities. Weekly sessions are organised and run by the Access to Nature
Coordinator and residents could join as members in order to gain access to the green spaces, learn new skills and
connect with their neighbours.

As part of our regular health and wellbeing programme, the centre hosts and supports other groups such as a
range of yoga classes, aerobics, dance, multi sports for children and young people, as well as musical and creative
groups. All of these activities contribute to enhancing the quality of life of local residents, and their wellbeing.



PROGRAMME OF ACTIVITIES IN 2021-22

Since September 2021, Elizabeth House was able to offer a full programme of community activities following
months of a reduced service due to the Covid-19 pandemic. Working with partners and community groups, we
had an exciting programme for everyone in the community:

Aerobics class - a very dynamic and friendly class open to all every Monday.

After School Club - delivered by Elizabeth House, we offer an affordable out of school childcare service for
working parents for primary school children.

Baby massage group - a Bright Start-led weekly group every Tuesday morning.

Babyin babyout — baby massage and relaxation class every Wednesday.

Ballet classes - a range of weekly classes on Monday and Thursday for pre-school aged children.

Blue House Club — over 50’s lunch club with exercise classes and social activities open to all every Wednesday.
Community Yoga - a weekly wellbeing class, every Tuesday morning.

Finsbury Park Singers — a popular choir held every Tuesday evening.

Food Hub — provision of food and essential items to local residents and families every week.

Holiday Playscheme - a popular holiday provision for children age 4 to 14, 11 weeks per year.

IT training and employability programme - run by our partner PPCP for young people to gain qualifications and
secure employment in the IT sector.

Kuk Sool Mon — a popular Korean martial art class for children and adults every Thursday evening.

La Pajara Pinta - fun Spanish groups for toddlers, children and their parents on Saturday morning.

Sports School - multi sports sessions for children aged 2-11 years, every Saturday.

Wizzie Wizzie Code Club - a free and popular computer coding club for 8-14 year olds on Saturday.
Women only fitness classes - delivered by a qualified coach, two free weekly sessions free for all abilities.
World Harmony Orchestra — offers pay what you can music lessons for the community.

Youth club - open to all young people age 11 to 18 years old, led by young people themselves, held on Monday
and Wednesday evenings.

Zumba — a new weekly class for women and girls every Tuesday evening.
In addition, Elizabeth House has been hosting other community groups running training sessions or needing a

space for regular meetings. We also support local tenants’ associations by providing them space free of charge
when needed.



A YEAR IN PHOTOS
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Photos on pages 10-13: Highbury Quadrant nature garden, community feast, Food Hub, Blue House Club chair yoga,
harvest, Curry Club chef, volunteer leaving for deliveries, volunteer at Food Hub, Holiday Playscheme, IT training
students, volunteer, staff in local estate garden, women fitness class, resident at Super Soup event, community cooks,
Elizabeth House’s team members, children at Playscheme (2 photos), 21CS IT students, children’s game and
community gardening activities.
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Organisational capacity

To offer services and support the local community, Highbury Vale Blackstock Trust (HVBT) employs up to 20
members of staff across its programmes.

We add social value as a local employer and create employment opportunities. Staff development is important
to the Charity and we ensure staff members access training. We offer work placements for young people enrolled
on the 21CS programme, so they can gain practical experience following their qualifications. As a small
community organisation, HVBT is proud to be a London Living Wage employer.

Again this year, we were very fortunate to have been supported by over 60 volunteers supporting our Food Hub
and other community activities. As an organisation, we really value volunteers and endeavour to give them
opportunities for training, work experience and, in some cases, opportunities leading to paid employment.

FUTURE PLANS

Elizabeth House has become even more rooted in the local community thanks to increased funding to grow
services and offer new ones. We pride ourselves with having developed an ecosystem whereby we provide
support and services to residents by offering a wide range of services, create opportunities that will have a lasting
impact on people’s lives and work collaboratively to diversify and strengthen our offer.

The organisation has been extremely agile and the increase in grant funding has enabled the charity to work with
more local people, and reach some of the most vulnerable.

Our aim for 2022-23 is to increase participation in all our services now that restrictions have been completely
lifted. Our work will also focus on community engagement to continue to raise awareness about our services and
that of other local organisations. Partnership work will remain central to how the centre operates, so we can
support young people into work, provide high quality childcare and children’s activities and welcome more
people to Elizabeth House.

Like most frontline service providers, we are very reliant on funding and we will continue to prioritise fundraising
in a climate that will certainly change dramatically after 2-years of unprecedented levels of opportunities for
emergency funding and other financial support.

Elizabeth House is incredibly fortunate
to be supported by very committed
volunteers and generous supporters.
We will work to get more local support,
in-kind and financial, so our activities
are not solely dependant on grant
funding.

There is a lot of important work taking place
within the local community that people don’t
know about. People are not aware about the
poverty and debt that a lot of people are
experiencing, which | have noticed. We forget
that this exists in our local community and

some may be lonely. Volunteering at Elizabeth
House has helped me understand that there is
a lot of work to be done in the community and
people need support to use services.
Volunteer
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FINANCIAL SUMMARY

Income received in the year increased by nearly 23% from £455,618 to £560,257. Expenditure increased by 15%
from £394,463 to £456,372. The net movement in funds for 2022 was an influx of £103,885 (2021 £61,155).

Looking forward, the Charity will continue to make income generation a priority to ensure more projects are
implemented. The Trustees also expect attendance and activities to continue to increase as the organisation’s
communication and fundraising plans are implemented.

The total funds carried forward in 2022 are £722,320 (2021 £618,431. Cash reserves of the Trust are £473,262
(2021 £348,762). This represents over 12 months of expenditure (2021 10.6 months).

The Trustees are mindful of the uncertainty of Local Authority and grant funding on which the Trust is currently
dependent to deliver services so reserves are being maintained at a relatively high level to ensure continuity of
services to the local community.

Highbury Vale Blackstock Trust

Statement of Financial Activities (including Income and Expenditure Account)

For the Year Ended 31 March 2022

2022 JERES
Restricted Unrestrict Total Fova’
Note Fands ed Fand= Funds AT
£ £ £ 2
INCOME FROM:
Donations and legacies 23,360 28,351 558,31 Ao
Charitable activities:

Grants 2 322174 5,044 327,215 Rt ey

After School Club income - 45,500 45,500 A &aT

Playzchemes income - 37823 37829 5357

Uzersz hire of premizes - 42,806 42,806 raar

Praject hire of premises - 5,710 8,710 Maar

[Management and supervision of projects - 12,831 12,851 fegs-)

Other income - 26,213 26,219 Frasr
Investments:

Bank interest - S13 S13 e
TOTAL INCOME 352,134 208,123 560,257 LNyl
EXPENDITURE ON:

Raising funds JrF a0 a0 ST
Charitable activities

Sitaff costs 3 134,221 43,535 243,816 SREET

Premises costs 4 16,725 30,544 47,569 S I8F

Bctivities costs 5 15.553 21,203 133.732 Fig B

Other costs 53 1442 3,652 5.034 2T

Governance costs 7 - 13.221 13,221 AT
TOTAL EXPENDITURE 330,977 125,395 456,372 FFL AT
Net income For the year 3 21,157 82,728 103,885 a5
Transfers between funds 16 39,554 [33.554) - -
Net movement in funds 60,711 43,174 103,885 a5
Reconciliation of funds
Tatal funds braught farw ard 342,453 275,972 E15.431 SETEE
Total Funds carried forw ard 16 403,170 313,146 T22.316 SAT437

15



OUR FUNDERS AND PARTNERS

We could not have achieved so much without our partners and funders, including the St James Trust and many
others
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