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Equity, Diversity and Inclusion Policy

Overview

What this policy is

This policy sets out Elizabeth House's commitment to equity, diversity and inclusion, plus what that
means in practice for everyone connected to our organisation.

Who it applies to
Everyone: trustees, team members, volunteers, community members, visitors and anyone accessing
our services or working with us.

What we are committing to

We are committed to treating everyone with dignity and respect, removing barriers to access and
participation, and actively challenging discrimination and inequality. This includes within our own
organisation.

What to do if something goes wrong

If you experience or witness discrimination, harassment or bullying, please raise it as soon as
possible. Team members can use the Grievance Procedure (Employee Handbook) or speak to a
senior member of the team. Volunteers can speak to their coordinator or a senior member of the
team. Community members and visitors can use our Complaints Procedure. You will not be
penalised for raising a concern in good faith.

How we stay accountable
The Board of Trustees reviews this policy and our EDI Action Plan every year. We publish our findings
and are open about where we need to do better.

As the charity owning and operating Elizabeth House Community Centre, Highbury Vale Blackstock
Trust (HVBT) is committed to equity, diversity and inclusion in every aspect of its work. We seek to break
down barriers to access and challenge the systems that create them. Recognising, embracing and
valuing difference, strengthens our organisation and the community we serve. This helps us

e create a more inclusive environment,

e improve our services,

e attract and retain a diverse range of people.

Definitions
Diversity means recognising that everyone is different; in background, identity, experience, culture,
knowledge and need. And that this difference is a strength.

Equality means ensuring everyone is treated the same; with equal rights, access and opportunities,
without discrimination.

Equity means going further than equality. It means recognising that some people face greater barriers
than others and actively removing those barriers so that everyone can participate and thrive on fair

terms.

Inclusion means creating an environment where everyone genuinely feels welcome, safe, respected
and valued. Inclusion is something we actively build, not something that happens by default.
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Culture means recognising and respecting the cultural identities, traditions, languages and lived
experiences of the people we work with and embedding that awareness into our services and spaces.

Anti-oppression means actively identifying, challenging and dismantling the unequal power
structures that marginalise some people while privileging others. These are based on race, class,
gender, disability, or other aspects of identity. It is an ongoing practice.

The Equality Act 2010 sets out the legal framework for this policy. It prohibits direct and indirect
discrimination, discrimination by association and perception, harassment, sexual harassment and
victimisation. We also recognise the impact of unconscious bias and are committed to addressing it,
alongside the structural and systemic inequalities that go beyond individual acts of prejudice.

Our Commitment
Everything we do is grounded in our four values:
1. We care,
2. We areinclusive,
3. We arereliable,
4. We collaborate.

We are inclusive and respectful, living out our values in the way we treat each other.
Our work is guided by our mission to support, connect and create change.

e We provide support and sanctuary,
e bring people together to build relationships and belonging,
e create opportunities for individuals and communities to lead change in their own lives.

We are committed to ensuring that Elizabeth House is at the heart of a thriving local community where
everyone feels they belong and has the power to make change happen.

HVBT believes that no child, young person, individual or family should be excluded from or unlawfully
discriminated against in accessing our activities on the grounds of -

e age
e health or disability
e sex

e gender reassignment

e pregnancy

e maternity

e race (including colour, nationality and ethnic or national origins)
e sexual orientation

e religion or belief

e or marriage and civil partnership

These are known as “protected characteristics” under the Equality Act 2010.
Our Commitment in Practice

HVBT is committed to equitable access; to our spaces, services, employment and volunteering. And
to actively challenging discrimination wherever it arises. This means:
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e« Challenging the root causes of exclusion, not just its symptoms. We provide accessible
services, food provision, outreach and community programmes with the understanding that
poverty, inequality and discrimination are structural, not personal failings.

e Removing barriers, rather than just accommodating them. We make reasonable
adjustments as a baseline, and go further to identify and dismantle the systemic obstacles
that prevent people from accessing opportunities, services and spaces.

o Treating everyone with dignity and respect, this means listening, believing people's
experiences, and responding with compassion and care. Creating a welcoming and inclusive
space to support this.

e Co-designing with community members, not for them. We build relationships and shape
our services in genuine partnership with the people we work with. We centre their needs,
cultures and lived experiences in everything we plan and deliver.

o Staying responsive to changing realities and adapting our approach accordingly. This
includes poverty, the cost of living crisis and evolving structural inequality

o Ensuring our organisation reflects the community we are part of, at every level: trustees,
staff, volunteers and groups (this is work in progress). Meaningful representation shapes the
quality and integrity of our decisions.

o Sharing power. We actively create space for people who have been historically excluded from
decision-making to lead, influence and shape the services that affect their lives.

o Providing fair resource allocation across services and among groups operating at Elizabeth
House, ensuring transparency, fairness and accountability in how resources are used.

This policy puts our commitment into practice. When we all uphold it, we build an environment that is
genuinely inclusive, grounded in dignity and respect, and free from (unlawful) discrimination,
harassment and bullying. This is for everyone who works, volunteers or spends time at Elizabeth
House.

Recruitment

We recruit on the basis of knowledge, skills, professional and lived experience, qualifications and
potential. We recognise that lived experience, community involvement and voluntary work are
valuable, and we actively welcome applicants from all parts of our community.

We know that structural inequality means some people face greater barriers to employment than
others. Our recruitment processes are designed to actively counteract this. We remove barriers to
participation and make reasonable adjustments as standard. Where underrepresentation exists, we
will take positive action to improve diversity and representation across our trustees, staff and
volunteers.

We regularly review our recruitment practices to ensure they are not reproducing the inequalities we
are committed to challenging. An organisation that reflects the people we work with makes better
decisions and delivers more equitable outcomes for our community.

Employment
We will not discriminate in any aspect of employment, including:
e recruitment
e promotion
e training
¢ pay
o flexible working
e grievance
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e discipline
e redundancy

Decisions are based on fair, objective criteria, applied consistently.

We go beyond non-discrimination. We actively examine our working practices, pay and progression
for discriminatory impact. This includes the structural inequalities that can disadvantage people even
where no direct discrimination is intended.

Flexible working and changes to working arrangements will only be refused where there is a clear,
justifiable reason entirely unrelated to any protected characteristic. We recognise that rigid working
practices disproportionately affect people with caring responsibilities, disabled people, and others
facing structural barriers. We design our employment practices with this in mind.

Training

We provide ongoing training in anti-oppressive and anti-discriminatory practice, equity and inclusion
to all trustees, staff and volunteers. This goes beyond awareness of unconscious bias to include
understanding of structural and systemic inequity, o how power operates within organisations and
communities, and what it means to actively challenge it.

We recognise that awareness training alone does not change outcomes. Alongside training, we
commit to the structural reviews, policy changes and accountability mechanisms needed to make a
real difference.

Volunteering
We are committed to ensuring that volunteering at Elizabeth House is a positive, equitable
experience. We also recognise that many people face specific barriers to volunteering that are
structural, not personal. These include:

e language barriers

e immigration status

e caring responsibilities

e disability

e and the financial cost of giving time

We actively work to identify and remove these barriers, making reasonable adjustments and
designing our volunteering offer to be genuinely accessible. Everyone who wants to contribute has a
real and equal opportunity to do so (within the parameters of our Volunteers Policy and Code of
Conduct). Volunteers are partners in our work, and we ensure their experience reflects that. We
create effective partnerships with our community to provide services that are accessible according to
need.

Support, Services, Suppliers and Visitors
We do not discriminate unlawfully against anyone accessing our support or services, anyone visiting
Elizabeth House, or any organisation working with us. But we do not stop at non-discrimination.

We recognise that services which are technically available are not always genuinely accessible;
particularly for people experiencing exclusion based on multiple aspects of their identity or
circumstance. We proactively work to ensure our services reach the people who need them most.
This is done through outreach, language support, and ongoing review of who is and is not accessing
what we offer.
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Where we identify that particular groups are underserved, we act. We work in partnership with
community members and organisations to understand and address the barriers they face.

Your Responsibilities
Creating an equitable, inclusive environment at Elizabeth House is a shared responsibility that
includes:

e trustees

e staff members

e volunteers

e community members

e anyone visiting or attending an activity

However, shared responsibility does not mean equal responsibility. We each bring different levels of
power, privilege and influence to our roles, and we each have a responsibility to reflect on how that
shapes our interactions, decisions and impact on others.

Upholding this policy requires more than good intentions. Harm can be caused unintentionally, and
impact matters regardless of intent. We ask everyone connected to Elizabeth House to engage with
this honestly and openly.

For trustees, staff and volunteers this means:

e Always treating everyone with dignity and respect.

e Actively reflecting on the power you hold because of your role, identity or position and how that
shapes your interactions and decisions.

e Challenging discriminatory behaviour, language or practice when you encounter it. This
includes examining your own assumptions and the unintended impact of your actions.

e Being open to feedback (including when it is uncomfortable) and responding to it as an
opportunity to learn rather than defend.

e Completing training and applying what you learn in your day-to-day work and interactions.

e Supporting others to raise concerns and never discouraging anyone from doing so.

All trustees, staff and volunteers will receive a copy of this policy as part of their induction. Itis also
publicly available on our website.

We also recognise that as an organisation, Elizabeth House can reproduce inequality unintentionally
through its structures, culture and practices. We have an ongoing commitment to being accountable.

Raising concerns
If you experience or witness discrimination, harassment, bullying or behaviour that conflicts with this
policy, please raise it as soon as possible.

We recognise that not everyone will feel equally safe or confident doing so. Power imbalances exist
between roles, identities, and those with more and less security within the organisation. They can
affect whether people feel able to speak up. We take this seriously and are committed to making our
reporting processes as accessible, confidential and safe as possible, including where concerns relate
to senior staff or trustees.

Reporting pathways:
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e Staff should use the Grievance Procedure or speak to their line manager or a senior member of
staff.

¢ Volunteers should speak to their volunteer coordinator or a senior member of staff and use
the Complaints Procedure.

e Community members and visitors can use our Complaints Procedure.

You will not be penalised for raising a concern in good faith. We respond to every report seriously and
promptly, and we use what we learn to improve our practices and culture.

Itis important to be aware that unlawful discrimination, harassment, bullying or victimisation is not
only a breach of this policy, it can constitute a criminal offence and individuals can be held personally
liable. Where such behaviour is found to have occurred, we will take appropriate action including
disciplinary procedures.

Monitoring and Review
Commitment without accountability is not enough. We monitor if we are meeting our EDI
commitments. We are transparent about what we find and use it to drive continuous improvement.

This includes collecting and reviewing data on the diversity of our trustees, staff and volunteers, and
(where appropriate and with consent), the people we work with. We review who is and is not
accessing our services and act where we identify gaps or underrepresentation.

Crucially, community members are active participants in evaluating our practice and holding us to
account. We publish our findings and are open about where we need to do better.

Monitoring data is reported to the Board of Trustees, who hold overall accountability for this policy
and its associated Action Plan. The Board reviews both annually. Outside the annual cycle, this policy
will be updated in response to significant legislative changes, organisational shifts, or where
monitoring identifies a need for earlier review.

Any personal data collected for monitoring purposes is used solely for that purpose, held securely,
and processed in line with our Data Protection Policy.

Signed:
Nathalie Renaud
CEO, Highbury Vale Blackstock Trust

Reviewers:

Roshni Shah, trustee

Alice Walters, Community Leader
Trustees

Policy Changes Tracking

Review date Next review date
May 2025 May2026
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